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Outline 
1. Changes at the:

i. Refugee Protection Division (RPD)
ii. Refugee Appeal Division (RAD)
iii. Immigration Appeal Division (IAD)
iv. Immigration Division (ID) 

2. Changes Across All Divisions 

3. Looking to the Future 



RPD’s Practice Notice on Procedural Issues 
(PNPI) 
• 45 days to provide BOC from referral date

• No affidavit needed for applications, responses or replies

• Kids under 18 don’t need to attend hearing 
• No signatures needed (on some docs if sending electronically) 

• Human made translations only 

• Clearly mark “Notice: Graphic Content” 



RPD’s New Mandatory Forms 
• Flexibility if claimant unrepresented  

• Extension of time to file the BOC
◦ Send 3 working days b/f BOC due 
◦Otherwise, abandonment hearing

• Change date/time of a hearing
◦ Send ASAP as consider whether acted diligently 
◦No need to provide 3 alternate dates 



Mandatory Forms (cont’d) 
• Late disclosure 
o Do ASAP - Don’t wait until the date of the hearing 
o As of fiscal ending March 2024: 

◦Half of all disclosure was late 
◦ Significant # sent less than 24 hours before hearing 



Mandatory Forms (cont’d) 
• Voluminous Disclosure 
o Applies to country docs over 100 pages only
o Explain how each doc is relevant and not duplicative
o Can attach a list of docs with explanations
o Workarounds: Print Friendly Extension, include only sections.

• Request in person hearing 
• Want to apply ASAP, ideally at time of scheduling
• Prescribed situations where granted automatically subject to 

operational limitations 



RPD and RAD Files on “My Case”
• Docs not sent separately to client if counsel is on My Case

• Only applies to RPD and RAD

• No difference in calculating deadlines for appeal 
o Runs 7 days from when decision sent

• Issue for clients accessing OHIP 
oWanted “original” with blue stamp 

• A2J Issues



Meanwhile at the RAD 
• Processing times quicker
◦ 2024-2025 – 71 days on average (65 days for English and 86 for French)
◦ 2023-2024 – 106 days on average (87days for English and 156 for French)

• Outcomes:
French English
21% allowed 32% allowed
79% dismissed 68% dismissed 



Changes at the RAD 
• Time to perfect is 45 days from receipt of the reasons
◦ Carried over from Covid (when extended from 30 days)

• Extensions of time (to perfect) 
◦No need to file full record with application
◦Optional forms available to do this
◦ Send request “before the expiry of the time limit or without delay” 
◦ If no app received, RAD may dismiss appeal for lack of perfection

• New RAD Handbook



Concerns at the RAD 
• Concerns by RAD that memos not complying with requirements in 
Rule 3(3)(g)
• Pinpoint errors in reasons, in recording, how something is new 

evidence (if applicable), and if want an oral hearing.

• New (optional) form as of March 2025 to help with this



Changes to IAD Rules: New Timelines 
• Appeal Record:
◦Sponsorship & residency obligations: 

◦ Minister has 60 days to provide record (from 120 
days)

◦Removal order appeals and Minister’s appeals: 
◦ 30 days to provide the appeal record (from 45 days)



New IAD Disclosure Deadlines 
• Disclosure due 60 days after receiving appeal record (vs. 20 
days b/f hearing)
• If no docs sent (and don’t confirm this is what you intended), 
abandonment process starts 
o ie. can declare it abandoned, schedule full hearing, etc

• If responding to docs sent, have 30 days before the hearing to 
reply (vs. 10 days b/f hearing)



New Requirements for Late Disclosure at 
IAD 
• Rule 29(2) lays out considerations in deciding whether to admit late 
evidence: 
◦ (a) the relevance and probative value of the document;
◦ (b) whether the party, with reasonable effort, could have met the 

time limits set out in rules 26 to 28 in respect of the document; 
◦ (c) any prejudice to the other party; and 
◦ (d) whether the request to be allowed to use the document was 

made in a timely manner and the justification for any delay. 
[Emphasis added.] 



Witnesses and ADRs at the IAD  
• Witnesses:
◦Provide witness info 30 days b/f hearing (vs. 20 days b/f)
◦Need to explain purpose and substance of testimony 

• Docs in ADR now on the record but anything discussed in ADR 
remains confidential 



Other IAD Rule Changes
• For change in date/time of proceeding, send 3 working days 

before hearing (unless medical reasons)
• Procedure for application to reopen an appeal (Rules 98-100)
• Conduct of hearings now set out (Rules 74-78), which 

includes: 
◦Limiting length of questioning of witnesses (74)(2)(d)
◦Narrowing issues to be addressed
◦Limit and direct evidence to be presented





Immigration Division (ID) Changes 
• New version of the bondsperson info form dated July 2024 
• Can fax docs up to 50 pages w/o prior consent
• Proposed changes to ID Rules:

• Earlier disclosure from Minister (Brown v. Canada)
• Emphasis on electronic communication (ie. format, process)
• Efficiency 
• Plain language and cross divisional consistency 
• DR Codification 



Cross Divisional Changes 
• All hearings virtual by default 

• Can ask for in person hearings or use of IRB facilities/equipment 
• Generally, ask ASAP
• Requirements vary by Division

• Note: Certain categories of people granted this automatically 
• Ex. minors, detained persons, unrepresented persons, etc.
• Subject to operational limitations



IRB Changes (cont’d)
• New complaint forms 

o for interpreters (Dec 2024)
o for Member (April 2023)

• New 1.800 number for the Board
o 1.833.931.5121



IRB Changes (cont’d)
• Encourages electronic means of communication 
◦ ie. My Case, (Canada Post) Connect, and email 

• Removes requirement for signatures if docs sent electronically 
◦ Still have to be dated though.
◦ Members can sign electronically 
◦ Scanned signature on affidavit is ok (IAD) 



Looking to the Future
Forward Regulatory Plan: 2024 to 2026 - Immigration and 

Refugee Board of Canada
Case Management Principles - Immigration and Refugee 

Board of Canada
IRB Plan of Action for Efficient Refugee Determination -

Immigration and Refugee Board of Canada

https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/act-rules-regulations/Pages/modernizing-iad-rules.aspx#:%7E:text=%E2%80%8BThis%20plan%20provides%20information,consultation%20opportunities%20for%20regulatory%20initiatives.
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/CasPrincip.aspx
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/IRB-plan_action.aspx#:%7E:text=is%20increasingly%20unsustainable.-,The%20IRB%20Plan%20of%20Action%20for%20Efficient%20Refugee%20Determination%3A%20Guiding,the%20RPD%20and%20the%20RAD%20.
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/IRB-plan_action.aspx#:%7E:text=is%20increasingly%20unsustainable.-,The%20IRB%20Plan%20of%20Action%20for%20Efficient%20Refugee%20Determination%3A%20Guiding,the%20RPD%20and%20the%20RAD%20.
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/IRB-plan_action.aspx#:%7E:text=is%20increasingly%20unsustainable.-,The%20IRB%20Plan%20of%20Action%20for%20Efficient%20Refugee%20Determination%3A%20Guiding,the%20RPD%20and%20the%20RAD%20.
https://www.irb-cisr.gc.ca/en/legal-policy/procedures/Pages/IRB-plan_action.aspx#:%7E:text=is%20increasingly%20unsustainable.-,The%20IRB%20Plan%20of%20Action%20for%20Efficient%20Refugee%20Determination%3A%20Guiding,the%20RPD%20and%20the%20RAD%20.


Baseline Concepts 
• Equitable treatment, not identical 
• Transparency, consistency, fairness and firmness 
• Informality and accessibility to non-lawyers and 
unrepresented parties



Themes
• Make things easier to navigate and understand
• Modernize Rules re: provision of documents, form of 
documents and electronic case processing
• Align Rules  
• Expand electronic exchange of documents 
• Efficiency 



Emerging from the Fog of Covid-19



Rising from the Ashes



Sprouting, Growing, Unfurling



Thank you for listening! 
Nadine Edirmanasinghe, Lawyer 
Community Legal Services of Ottawa (CLSO)
Tel: (613) 733-0140, extn. 6024
nadine.edirmanasinghe@clso.clcj.ca
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